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Strategic Management
	The pressure for businesses to grow can be beneficial since it creates a diverse target market segment, increases profit margins, and creates more opportunities for commercial partnerships. On the contrary, it can cause business failure in a bid to keep up with the competitive pace and increasing additional expenditure (Berley Chartered Accountants, n. d). Vertical integration has a pro of allowing a business to invest in assets which have high levels of specialization. Also, it gives businesspersons total control over their enterprises. It also offers opportunities for positive differentiation. Conversely, it creates difficulties in balancing operational capacities. Besides, it creates additional challenges associated with different levels. An industry value chain is beneficial since it ensures that the value created supersedes the expenses and enables competitive advantage. However, it causes the corporate strategy and culture to diminish. Diversification strategies include horizontal (focus on existing customer groups), vertical (moves towards subsequent levels of production), concentric (addition of new products), heterogeneous (moving non-technological products), and corporate (production of only profitable goods). 
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